Advisory Council Meeting

Wednesday, July 15, 2026
Present: Ronnie Watson, Charles Kelley, Elbre “Frosty” Hickerson, Kerry Symons, Greg Brown, Kelly Judice, and Cassi Laxton.  Absent: Lisa Yauck, Miguel Valenzuela, and Ramon “Noon” Vela.  
Cassi presented Items of information to the board:   
1.
Numbers for 2025-2026

i. Academic

1. Fall 2025 – 143 students 

2. Fall 2024 – 154 students 

3. Spring 2026 – 130 Students 

4. Spring 2025 – 146 Students  

ii. CTE – Cosmo, Nursing, Welding, Diesel

1. Fall 2025 – 10 Cosmo, 9 LVN, 7 Welding, 9 Diesel

2. Fall 2024 – 7 Cosmo, 10 LVN, 7 Welding, 15 Diesel

3. Spring 2026 – 6 Cosmo, 8 Diesel, 6 Welding, 8 LVN Nursing   

4. Spring 2025 – 24 Cosmo, 14 Diesel, 10 Welding, 10 LVN Nursing

iii. Dual Credit

1. Fall 2025 – 196 Students, 10 Cosmo, 53 Welding, 9 Diesel

2. Fall 2024 – 163 Students, 14 Cosmo, 49 Welding, 6 Diesel 

3. Spring 2026 – 177 Students, 11 Cosmo, 54 Welding, 8 Diesel 

4. Spring 2025 – 160 Students, 10 Cosmo, 47 Welding, 5 Diesel 

iv. Continuing Education 

1. CDL Numbers for 25-26 

2. EMT (3 – Basic Certificates)

3. Phlebotomy – trained and tested 18 students 

4. CNA – no class in 25-26; Added CNA Testing  

2. Allen Campus goals for the coming year were outlined:
· Marketing Update and Plans – Due to a shift in the student population, including declines in both traditional and non-traditional enrollment and an increase in dual credit enrollment, the team has reevaluated its marketing strategies and implemented innovative approaches. The new marketing plan launched in Summer 2026 and will continue throughout the 2026–2027 academic year.
· Rural Postsecondary Education Program (RPEP) – Continue building on the successful creation of the dual credit consortium through the effective implementation and expansion of dual credit classes and programs.
Dual Credit Transition – Beginning in Fall 2026, Perryton will assume responsibility for the admission, registration, and management of dual credit services for students from Perryton, Spearman, Booker, Canadian, Follett, and Darrouzett ISDs.
3. Budget

· Cassi presented the Board with the updated proposed 2026–2027 budget. She explained that the College plans to maintain the current funding model for the Allen Campus, with the Borger Campus covering the approved budget overage. She also noted that, while the Board of Regents continues to consider long-term funding options, the significant reduction in state appropriations and the need to budget for bond payments on the new residence hall have taken priority in the current budget planning process.
4. Other discussion:

· Board Members with Expiring Terms – Ronnie Watson, Kerry Symons, and Kelly Judice renewed their appointments to the Advisory Board for an additional two-year term. Charles Kelly announced that he will serve through the end of the calendar year before transitioning his position to Wayne Floyd, the newly elected County Judge. Ronnie Watson agreed to continue serving as Chairman, and Kerry Symons agreed to continue serving as Vice Chairman. The Board members present unanimously supported both appointments for the 2026–2027 term.
· Meeting Dates for 2026-2027:
QUARTER 1 – WEDNESDAY, October 14, 2026

QUARTER 2 – WEDNESDAY, January 13, 2027

QUARTER 3 – WEDNESDAY, April 14, 2027

QUARTER 4 – WEDNESDAY, July 14, 2027

