Advisory Council Meeting

Wednesday, April 15, 2026
Present: Ronnie Watson, Charles Kelley, Ramon “Noon” Vela, Miguel Valenzuela, Greg Brown and Cassi Laxton.  Absent:  Kelly Judice, Lisa Yauck, Kerry Symons, and Elbre “Frosty” Hickerson.  
Cassi presented Items of information to the board:   
1. Enrollment and Contact Hours Update

· Academic Programs 

· Spring 2026: 130 students 

· Spring 2025: 146 students 

· Career & Technical Education (CTE) 

· Spring 2026: 

· Cosmetology: 6 

· Diesel: 8 

· Welding: 6 

· LVN Nursing: 8 

· Spring 2025: 

· Cosmetology: 4 

· Diesel: 14 

· Welding: 10 

· LVN Nursing: 10 

· Dual Credit Enrollment 

· Spring 2026: 

· Total: 177 students 

· Cosmetology: 11 

· Welding: 54 

· Diesel: 8 

· Spring 2025: 

· Total: 160 students 

· Cosmetology: 10 

· Welding: 47 

· Diesel: 5 

2. Graduation Report
· Total Graduates: 77 

· Associate Degrees: 27 (including 2 dual credit) 

· Welding: 21 (including 15 dual credit) 

· Basic Welding: 18 (15 dual credit) 

· Advanced Welding: 3 

· Diesel Mechanics: 9 (including 2 dual credit) 

· Basic Diesel Mechanics: 2 (1 dual credit) 

· Advanced Diesel Mechanics: 7 (1 dual credit) 

· LVN Nursing: 8 

· ADN: 8 (ceremony scheduled May 14 in Amarillo) 

· Cosmetology: 12 (including 4 dual credit) 

· Pathways Program: 31 graduates 

3. Upcoming Student and Campus Activities
· Graduation Ceremony: Saturday, May 2 

· Bus Driving Class: June 

· Pathways Pulled Pork Fundraiser: Tentative June 16, 5:30–7:30 PM 

· Kid’s College: June and July 

· Open House: Planned for summer

4. Other discussion:

· Cosmetology Building Lease – Cassi reminded the Board that the current lease agreement with Kent Companies for the Cosmetology facility is set to expire in December 2027. In anticipation of this deadline, preliminary discussions were held regarding long-term facility options for the program.  The Board discussed several potential paths forward, including the possibility of purchasing the currently leased facility, exploring donation opportunities, and identifying alternative locations to house the program. One option presented was the use of the existing greenhouse foundation on campus. It was noted that this foundation was originally poured specifically for greenhouse use, and considerations would need to be made regarding its suitability for conversion to a cosmetology facility.
· RPEP – Mr. Brown explained the development of the Rural Pathway Excellence Partnership (R-PEP) for the northeast panhandle. The partnership includes Canadian, Follett, Darrouzett, and Perryton ISDs.  The initiative is designed to develop career pathways in Information Technology and Diesel Mechanics through a collaborative effort among participating districts.  Students will be able to begin coursework in these pathways starting in Fall 2026.
· Allen Campus Marketing Campaign – Cassi reported that both nontraditional and traditional student populations are experiencing a college-wide decline in enrollment. In response, the Allen Campus is developing and launching a comprehensive marketing campaign aimed at increasing awareness, engagement, and enrollment across these groups over the next 18 months.  The campaign will diversify advertising and outreach strategies to better reach prospective students through multiple channels. Efforts will include expanded marketing (student testimonials, billboard advertising, and targeted campaigns), increased community engagement, and strengthened partnerships with local schools, employers, and organizations.
· Budget Discussion – A draft budget for the 2026–2027 fiscal year was presented to the Board for review. Cassi highlighted several key components and projected changes within the proposed budget.  Overall, operating costs are expected to see only minimal increases in the coming year. The draft budget also includes several planned building improvement projects at the Allen Campus, including the addition of a washer and dryer, installation of an oven, and replacement of carpet in Classroom 113.  Cassi also reviewed facility improvements completed during the 2025–2026 fiscal year. These projects included the installation of security cameras at the welding and workforce facilities, as well as at the Allen Campus. Additional improvements included repainting light poles and replacing carpet in Classrooms 125 and 115.  The Board engaged in discussion regarding ongoing parking lot maintenance. Members noted the continued investment in asphalt patching over the years, as well as recurring maintenance costs and persistent issues. The possibility of replacing larger sections of the parking lot with concrete was discussed as a more durable, long-term solution.
